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The World Employment Confederation is the voice of the private employment services industry at the global 

level, representing national federations as well as workforce solutions companies from across the world.

Founded in 1967 under the name of CIETT, it has evolved to cover today a wide range of HR services, 

including agency work, direct recruitment, career management, Recruitment Process Outsourcing (RPO), 

Managed Service Provider (MSP) and more recently, Employer of Record.

Jacqui Ford, APSO CEO & WEC Board member

World Employment Confederation: Who we are



The Next Generation of the Workforce

The Next Generation of Leadership

The Next Generation of Labour Markets

The Next Generation of Recruitment

The Next Generation of Staffing Firms

The Next Generation of Social Responsibility

The Next Generation of Competitive Edge in an AI-Powered Market

The Next Generation of Global Talent Solutions

The Next Generation of Staffing Professional 

Thematic Areas



Macro – Global trends & leadership

Meso – The industry / staffing firms

Micro – The enterprise & the recruiter

The Next Generation: The Lens



Macro: Global trends & leadership



Macro: Global Trends & Leadership 

∆ Find the sweet spot between high tech and high touch 

∆ Do not start with the product, start with the customer 

∆ To win in the marketplace, you first need to win in the workplace.

∆ CEX  = Employee engagement; Customer experience

Leadership’s role:  Educate! Enable! Enforce!
.

Nancy Rademaker



→ The exponential growth of AI 
→ There’s an AI for That
→ The #1 website for AI tools. Used by 50 million people to find the right tool for any task or use case

∆ Increased desire for flexibility from both employers & workers, the platform economy, 
self-employment and independent contractors are on the rise 

∆ An economic shift where digital platforms facilitate interactions between businesses, individuals and 
resources, which can lead to new economic opportunities and innovation

∆ Employer of Record (EoR) is gaining momentum

∆ Full employment can be addressed by migration and remote work, 
enhanced through strategic partnerships

Macro: Global Trends & Leadership 



It’s all about triangles…
Employer /Agent of Record*

1. A client identifies a self-employed candidate via 

their own recruitment channels. 

2. Client asks service provider to setup the 

contractual relationship

after that:

3. The candidate renders his defined service, 

under his own responsibility, to the client. 

And the candidate can NOT be embedded in the

client’s organisation

EoR / AoR exists in many more variations!

Opt-in contractors,  employed contractors, 

portage (in France) etc.

Client 
Service

Provider

Contractor

2

1 3



Meso: The industry / staffing firms



VUCA - Volatility Uncertainty Complexity Ambiguity 

∆ Build recruitment businesses that are resilient, agile, and equipped for the future.
∆ Explore key industry shifts, emerging technologies, and innovative business models 

that drive long-term success.
∆ Gain insights into adapting to market changes, leverage data-driven strategies and 

develop a forward-thinking approach to talent acquisition.
∆ Some of the technologies allow us to get closer to candidates and customers in a 

way that they want to be sold to and communicated with 
∆ It allows us to embrace new ways and forums for communication rather than 

traditional ways, which used to be just the telephone or face-to-face meeting.
∆ Video has been around for a while, but it’s getting better and better and it’s really 

opening and changing the way that we communicate with candidates, consultants, 
and customers.

∆ AI can make recruiters lazing – use AI as an enabler to enhance service delivery, 
not replace it.

∆ Recruiters will not be replaced by AI – recruiters will be replaced by other recruiters using AI.
∆ Recruitment companies need to remain competitive and sustainable in an evolving landscape.

Meso: The industry / staffing firms

Creating Future-fit 
Recruitment Companies 

James Osbourne



.

Worknation – An opportunity for collaboration: 
Shaping the Future of Work in Africa
Global Africa

The exciting potential of Worknation, a collaborative initiative aimed at 
shaping the future of work across the continent. 

Businesses, governments, and educational institutions can work together to 
address the unique challenges and opportunities in Africa’s labour market. 

Topics included skills development, workforce mobility, and fostering 
inclusive growth in a rapidly evolving digital economy. 

Meso: The industry / staffing firms



Industry could move the needle and optimise DEIB when consulting on sectoral targets, supporting clients, 
as a retention strategy, to enhance the sense of belonging within a diverse workforce.

Diversity: Refers to demographics, including gender, age, ethnicity, race, sexual orientation, location, 
nationality, disability status, and more. Creating a workplace environment that supports and nurtures diverse 
employees is what matters.

Equity: An equitable organisation means that every employee receives equal opportunities, is treated fairly, and 
has the resources they need to succeed in their job, regardless of their background.

Inclusion: Means that all employees are treated with respect and care, despite any differences, and are made to 
feel welcome, valued, and heard. 

Belonging: All employees should feel accepted, valued, and heard at work. Belonging is about fostering 
psychological safety in team situations, where every team member is comfortable expressing themselves 
without fear of judgment or retribution. Regardless of how long an employee has been in the company or team, 
they should feel welcome and needed and receive the same comradery and opportunities as anyone else.

Meso: The industry / staffing firms



. 

Overview of the latest legislative & industry update impacting our sector 
Elias Monage
→ A high-level briefing on the most recent legislative changes and industry developments affecting the 

staffing and recruitment sector
→ Expert insights into regulatory shifts, compliance challenges, and how these updates impact 

businesses
→ As a key industry leader, he also highlighted CAPES' role in advocacy and engagement with 

policymakers to shape a more sustainable and competitive industry landscape

Insights from a fireside chat with Richard Branson
Johnny Goldberg
→ An exclusive fireside chat with Sir Richard Branson, offering valuable insights into leadership, 

innovation, and the future of business 
→ Delved into Branson’s perspectives on entrepreneurship, risk-taking, and navigating challenges in a 

rapidly evolving world 
▪ The power of story-telling by an authentic leader
▪ Choose the right people
▪ Find balance

Meso: The industry / staffing firms



Shared experience with our trusted partner: DEL
Martin Ratshivhanda
Director: Private Employment Agencies and ES Board  Secretariat 

• Think global, act local – the rules are being rewritten

• Enriches knowledge of international trends

• Opportunities to explore PPPs 

• Regulatory Insights

• Trusted partners

• Employment Services Board

• Bilateral relationship

• MOU

Meso: The industry / staffing firms
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The Great Mismatch

Engage DEL to accelerate Bilateral agreements 
and initiatives to support skills for export and/or 
cross-border placements, to maximise current 
global demands for skills and talent.



The industry makes significant contribution to the SDGs, particularly SDG 8 – Decent work and Economic 
Development.  Such references should be utilised when engaging the appropriate audience, who are 
responsible for 2030 Agenda and included in marketing material & proposals.

Meso: The industry / staffing firms



Micro: Enterprise & the recruiter



Ideas & Inspirations 

∆ Valuable perspectives on how international trends can be adapted to local markets to stay ahead in an evolving 
industry.

∆ #love your work, but ensure you have a commercial model which makes sense.
∆ Walk away from bad business.
∆ Cost of doing business in Australia is high – clients are looking for lowest cost solutions – offshore, insourcing. 

Pushing for 180 days payment terms.
∆ Shift in market – large players losing out to boutique, specialised services and are seeking to offer complementary 

services to gain share of wallet.
∆ Don’t give away IP; detailed tenders and proposals can unintentionally offer complete solution, which can be used 

without any financial gain to the proposer.  Seek to gain consulting fees, avoid oversharing IP

∆ AI presents for enhancing efficiency, improving candidate matching, and streamlining processes. The potential 
risks, such as job displacement and ethical concerns need to be considered and how businesses can navigate 
these challenges to leverage AI responsibly. 

Micro: Enterprise & the Recruiter



Agent / Artificial Intelligence Human Intelligence
Information processing & memory Common sense & reasoning

Speed & scalability Emotional intelligence

Maths & logical reasoning True creativity

Precision & consistency Consciousness & self-awareness

Creativity (in specific domains) Ethical & moral judgement

Autonomous adaption & learning

Emotional understanding

Unbiased processing

HR Consulting Outplacement / Career trainers Employee Engagement & Retention

Online Job Advertising Staffing Outsourcing / SOW* Consulting

Payrolling EoR Upskilling & reskilling Workforce solutions

Staffing trends 2025: Talent Sourcer to Talent Strategist 

Micro: Enterprise & the Recruiter



∆ Recruitment is not just about hiring, but about creating long-term success for 
businesses, employees, and society. 

∆ Ethical, purpose-driven recruitment practices can drive both profitability and 
positive social impact. 

∆ Recruitment firms can align their strategies with a higher purpose while 
maintaining a competitive edge in the industry.

∆ This means they should consider serving all stakeholders, including their 
employees, humanity, and the environment. 

∆ They shouldn't limit the impact of their achievements to just their management 
teams and shareholders.

∆ Principles of conscious capitalism—balancing business growth with 
responsibility, sustainability, and meaningful work.

Micro: Enterprise & the Recruiter

Conscious Capitalism 
in Recruitment
Tabea Tshesane



Worknation: 
Shaping the Future of Work in Africa

Ross Stewart



Employer of Record (EOR)

Johan Opperman



EOR
Definition (EOR):
An Employer of Record (EOR) is a third-party organization that legally employs workers on behalf of another business. The EOR takes on all employment-related legal and 
administrative responsibilities, such as payroll, tax withholding, benefits administration, and compliance with local labour laws. The client company directs the employee’s 
daily work and performance but does not serve as the legal employer.

Structure and Roles in an EOR Arrangement:
There are three main stakeholders in an EOR setup:
•Client Company: The business that needs to hire talent, often in a country or region where it lacks a legal entity. The client manages the employee’s tasks and work output.
•Employer of Record (EOR): The official employer for legal and tax purposes. The EOR handles employment contracts, payroll, taxes, benefits, compliance, onboarding, and 
offboarding.
•Employee: Works under the supervision of the client company but is legally employed and paid by the EOR. The employee receives salary, benefits, and legal protections 
through the EOR.

Key Functions of an EOR:
•Processing payroll and managing tax withholdings
•Ensuring compliance with local employment laws and regulations
•Administering employee benefits
•Drafting and maintaining employment contracts
•Supporting onboarding and offboarding processes

Prevalence and Growth of EORs:
The use of EORs has grown rapidly due to the rise of remote work and the need for companies to hire internationally without establishing local subsidiaries. The EOR model is 
especially popular among technology, healthcare, education, and finance companies that require global talent. Small and mid-sized businesses particularly benefit from EORs, 
as they enable international hiring while minimizing legal and administrative complexity.



EOR
Stakeholder Role & Responsibilities

Client Company
Directs daily work, manages 
performance, sets compensation

Employer of 
Record (EOR)

Legal employer, manages payroll, 
benefits, compliance, contracts

Employee
Performs work for client company, 
employed by EOR



AI: Beneficiary or Casuality?
Transforming the Staffing Industry

John Botha





Why This Matters

“AI won't replace staffing agencies — but 
agencies who use AI will replace those who 
don't.”









Risk Matrix for SA Staffing Firms

Quadrant Description Examples

Q1  AI Leaders – Ready and Resilient Digital-first agencies, AI upskilled

Q2
 Traditional Strongholds – High 

client trust, low tech adoption
Large recruiters without automation

Q3
At Risk – No AI, no strategic 

future
Admin-heavy firms with poor agility

Q4
 AI Explorers – Tech-first, but 

underprepared
Start-ups lacking compliance culture











Legislative Shifts



Labour Law – pipeline, 2025

Is it applicable to 
us?

Understand & 
interpret

Impact 
assessment

Policy & practice 
response

Action plan

Statute Scope Status Envisaged timing

Employment Equity Amendment Act 
(EEAA) & Regulations

Definitions, Ministerial Targets, Certificates of Compliance Promulgated in full 1 January 2025 & 15 April 
2025

National Minimum Wage Act / Earnings 
Threshold

Annual increase in NMW Public comments 1 March 2025 /1 April 2025

Employment Services Amendment Bill and 
NLMP

Platform Workers, Foreign Nationals NEDLAC TBC

Tobacco Products and Electronic Delivery 
Systems Control Bill

Extension of Restrictions to Non-nicotine and e-Devices, Sale of these, and Designated 
Areas for Smoking

Step 1 of Parliament 
(Introduced)

TBC

Comprehensive Labour Law Review LRA, EEA, BCEA, NMW Act Report signed by NEDLAC Q3/4 2025

Traditional Healers Regulations Registration, Qualification, Experience and other requirements for Certification Comments complete TBC

Parental Leave Matter Extension of 4 Months Leave to Non-childbearing Parents, Adoptive & Commissioning 
Surrogate Parents

Awaiting Constitutional 
Court Confirmation

Imminent

Companies Amendment Act (Act 16) Amendments in effect: sections 1 (definition of securities), 16, 40, 45, 48, 61, 72 
(subsections 5, 6A, 7A, 8A, 9A and 11), 90, 95, 135, 160, 167, 194 and 204 (mainly address 
social & ethics committee matters, MOI amendments and loans and financial assistance)

Certain sections 
promulgated

27 December 2024

Code of Good Practice on Dismissal (Draft) Covers all 3 types of dismissal, clearer, less onerous for smaller businesses, balances 
resource optimisation with fairness with certainty

Comment 60 days from 21 
January 2025

April 2025

Done

Done

Done

Imminent

Imminent

Stuck 

Stuck 

Parliament

Parliament



Opportunities in a VUCA World

John Botha











Way Forward: Toronto



World Employment Confederation Conference 
May 2026
Toronto, Canada



THANK YOU!
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