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Voice of the Staffing Industry

Established in 2002, when the need for a unified voice for the South African staffing industry became apparent, the

Confederation of Associations in the Private Employment Sector (CAPES) serves as the lobbying organisation for the

four primary staffing associations - APSO, AHASA, CEA, and ITA – and the thousands of SME staffing businesses they

represent, and several of South Africa’s largest staffing companies, in their capacity as corporate members. CAPES

has been at the forefront of negotiations for labour legislation and those regulating the industry and continues to

champion the need for fit-for-purpose regulatory frameworks that acknowledge and enable a globally competitive,

employment-rich, future world of work for South Africa.

CAPES, as members of Business Unity South Africa (BUSA) and the Black Business Council (BBC), holds several

prestigious seats on various statutory forums, including Employment Equity Commission (EEC), Employment Conditions

Commission (ECC), National Minimum Wage (NMW), National Skills Authority (NSA) and the boards of UIF, COIDA and

the Employment Services. CAPES also values its collaborative public-private partnership relationship, cultivated over

the past decade, with the Department of Employment & Labour and strives to inform and drive compliance and best

practice across the private employment services sector.

Objectives:



◦ GLOBAL ENGAGEMENT:

CAPES, through APSO, is an active member of World

Employment Confederation (WEC) and participant

on other International forums and has, since

inception, been actively involved in engagements

locally, and internationally to support ILO and IOEM

standards, including Fair & Ethical Recruitment

Practice and the Global Compact on Safe & Orderly

Migration.

This information is included in the CAPES Wits

Programmes to educate and empower members.

◦ LOCAL ENGAGEMENT:

CAPES, as a member of Business Unity South Africa

(BUSA) gave input into Business submission on NLMP

CAPES
Lobbying for Best Practice Standards



◦ VOLUNTARY SELF-REGULATION:

All Member organisations are required to undergo initial (and annual) compliance verification to ensure
operations are fully aligned to the legislation and regulation

◦ HIGHEST ETHICAL STANDARDS:

All Members’ employees are required to subscribe to Code of Conduct, Charter, and Association Codes of
Ethics & Professional Practice

Clients & Work seekers engaging with Members have free recourse in the event of poor service or concerns

◦ ENABLING CONTINUOUS PROFESSIONAL DEVELOPMENT:

Staffing recognised as a profession in 2013, with 3 professional designations registered with SAQA
◦ Individual Staffing Practitioner (ISP)

◦ Individual Staffing Professional (ISPr)

◦ Individual Staffing Master (ISM)

CAPES has partnered with Wits to develop & deliver two customised skills programmes: BMP & MDP
◦ 1000 individuals fully funded through these programmes (SSETA) since 2018

CAPES
Driving Compliance & Best Practice 



◦ SUPPORT THE RATIFICAITON OF ILO C181 IN SOUTH AFRICA

CAPES Codes are aligned with the ILO c181 and have been since the introduction in 1997.

◦ LICENSING OF PEA & TES

Members required registered with DEL as PEA/TES. Support the gazetting of draft regulations for PEA & TES

◦ CO-REGULATION MODEL:

Recognition that DEL resources are limited and that

monitoring and enforcement is challenging in today’s

complex migratory labour market. CAPES fully supports

a PPP co-regulatory model to ensure effective

enforcement of regulations and legislative compliance.

CAPES
Support for Regulation & Enforcement



◦ SCARCE SKILLS PILOT MODEL (VISA APPLICATION)

Partnering with Public Employment Services (PES) to support the assessment of scarce skills availability, in the

absence of Labour Market Information Systems (LMIS) to enable fair and effective assessment of work permit

applications.

CAPES
Public-Private Partnerships
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